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Ladies and Gentlemen,

The recent awards of the Maintenance Dredging in Diego
Garcia, the Phase | Camacho Landmark Center Building, the
Gregorio D. Perez Marina Renovations Phase Il and the Baza
Gardens Waste Water Treatment Plant, continue to provide the
needed revenue to support our company structure. Due to the
delay in the potential military buildup, our bidding strategy has
changed and as a result we are compelled to be more
aggressive with new opportunities within our region as well as

extending our reach via potential prospects on the internation al
market. Please join me in congratulating our estimating staff on
a job well done and to all BCC

your tenacity and dedication to the high quality work that
allows BCC to maintain the reputation as the #1 General
Contractor in  the Western Pacific!

| 6d al so i ke t o congratul ate
Commando Warrior Student Barracks, the Route 4 Bridges over
Talofofo and Togcha Rivers, the Kosrae Lelu and Utwe Elementary School Classroom Buildings, PACDIM Facilities Improvem ent
and the PAG Gregorio D. Perez Marina Renovation and Site Improvements Phase | for a successful project completion. The effort
put forth by everyone in the areas of project management, safety , quality and overall customer satisfaction  continues the
ben chmark of excellence here at Black Construction.

Our Employee Morale and Wellness program continues its objective to provide our employees with opportunities to build and

lead healthier lifestyles. This year, the program has produced basketball, softba I, and bowling teams competing in various local
sporting leagues. | strongly encourage everyone to support our BCC teams by showing up to these events and cheering them
on. It makes a huge difference. Additionally, to all who have participated, you are truly an inspiration for others to follow and we

commend each of you for promoting good sportsmanship throughout the season. Keep up the exceptional BCC spirit of
competition!

As we bring closure to another successful business year, let us move forward with the same commitment and pride which serves

as the foundation of our continued success. Our BCC family has proven time and time again that our strength, unity and

willingness to band together can get us through the toughest of economic times. It is th rough the understanding of each
individual 6s roles and responsibilities that makes our achievements
attained over the past 54 years and look forward to sharing many more with all of you in the years t o0 come!

LKK
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COMPLETD PROJE

COMMANDO WARRIOR OPEN BAY STUDENT BARRACKS
Contract Information:

Project Name and Job #: USN AAFB COMMANDO WARRIOR OPEN BAY STUDENT BARRACKS, JOB NO. 1013
NTP/Award Date: 28 JUNE 2011

Original Completion Date: 06 ~ JUNE 2012

Contract: 365 Calendar days (Contract period)

Description of Work:

Prime Sub-contractor responsible for managing design and constructing a 13,498SF gross area open bay student barracks
building, 2,200SY asphalt parking lot, landscaping, hardscaping and related site improvements located at Northwest Field,
Andersen AFB. Building was constructed of tilt -up concrete walls with metal joists, metal deck and concrete topping roof with
building integrated photovoltaic (BIPV) system.

Building interior consists of east and west men's dormitory wings served by separate latrines a nd shower facilities, central
women's dorm, women's latrine and shower facility, lau ndry, reception/issue/CO room, ready rooms, communications room,
public areas, and mechanical/electrical room. Building systems included wet -type fire sprinklers, fire alar m/mass notification, air
conditioning and ventilation, plumbing, radon, solar water heating, multi -drier exhaust, interior and exterior lighting, power,
telephone and data with light management, direct digital control (DDC), and supervisory control and da ta acquisition (SCADA)
telemetry to Andersen AFB. Building is designed to achieve LEED  -NC Gold Certification.

"1 f opportunity doesnaMitokBeoe Kk, buil d
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PACDIM FACILITIESMPROVEMENT
Contract Information:

Project Name and Job #: PACDIM FACILITIES IMPROVEMENT, PHASE 1 REPAIR & RENOVATE BAYS 2E AND 3E, JOB NO. 1016
NTP/Award Date: 21 DECEMBER 2011

Original Completion Date: 11 ~ APRIL 2012

Contract: 90 Calendar days (Contract period)

Description of Work:

Bl ack Construction
contracted responsibilities included

the Repair and Upgrade to the
existing 12000 SF PEB structurein
order to meet code requirements.

The newly renovated facility was
converted into a Ship  Repair Facility
and Maintenance Warehouse to
house various ship repair
equipment.

Project Scope of Work included the
following:

. Construct foundation and
elevate existing floor by 2
feet to meet Flood Plain
Elevation

e Replace metal roof and
sidings. Repair and
replacement of
deteriorated members

e Upgrade Electrical System

e Provide safety features
such as eye wash stations,
fire extinguishers and wash
stations

e  Construction of portable
container offices for interim
use.
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REHABILITATION OF ROUTE 4 BRIDGES OVER TALOFOFO AND TOGCHA RIVERS
Contract Information:

Project Name and Job #: REHABILITATION OF ROUTE 4 BRIDGES OVER TALOFOFO AND TOGCHA RIVERS, JOB NONBW04
NTP/Award Date: 28 JUNE 2011

Original Completion Date: 06 JUNE 2012

Contract: 365 Calendar days (Contract period)

Description of Work:

This project involved the rehabilitation of the Talofofo and Togcha bridges. This included the demolition of the existing br idge
decks, girders and abutments; modification of the existing foundations; and then fabricating and installing precast concrete

girders up to 105 ft long, and constructing new abutments, bridge decks, approach slabs and guard rails as well as the
relocation of utilities.

Both high visibility bridge projects presented unique challenges and countless hours were spent to carefully plan and coordinate

the work required to keep the project safe for both our workers and the public, minimiz e disruptions to public traffic  the
commun ity and emergency vehicles, while also being very sensitive to the environment and archaeological remains. The

project was successful due to diligent planning and close coordination b etween Black Construction, the Department of Public
Works and Parsons Transportations Group.
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KOSRAE LELU & UTWE ELEMENTARY SCHOOL CLASSROOM BUILDING

Contract Information:

Project Name and Job #: KOSRAE LELU & UTWE ELEMENTARY SCHOOL CLASSR@®UMDING, JOB NO. 1317
NTP/Award Date: 23 JANUARY 2012

Original Completion Date: 21 JULY 2012

Contract: 180 Calendar days (Contract period)

Description of Work:

This project was to complete
the  construction of both
elementary schools on the
island of Ko srae, Federated
States of Micronesia.

N T
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PAG GREGORIO D. PEREKIARINA RENOVATION AND SITE IMPROVEMENTBHASE 1
Project Description

Scope of work for this  project consisted of the following:

Removal and installation of new Galvanized pipe railings and ladder;
Demolition of existing concrete bulkhead, cap and concrete walkway;
Installation of new sheet piles in front of deteriorating existing sheet piles;
Installation of new concrete bulkhead, concrete jacket and infill including
the restoration of demolished concrete walkway;

e  Restoration of riprap stone disturbed during construction.

Significant Challenges & Solutions Provided

Plans did not allow for the widening of the channel leading into the boat basin
resulting in limited access for port customers. During construction, changes were
proposed and accepted to widen the channel. BCC worked closely with the port
and their customers allowing the facility to remain safely in operation during the
entire construction period . This included the processing of the US Army Corp permit
that was required for the channel widening.

SAFETY NEV

Our injury and iliness statistical rates up to September of this year (see chart below) reflect an increase from our three previous
reporting years. Although our rates fall below the national averages for our industry, we must continue to emphasize the
importan ce of hazard identification and elimination and/or controls. Supervisors should discuss the work activities with your
personnel and go through the applicable AHAs to ensure everyone understands the risks associated with their tasks and how to
protect them selves from injuries. This fundamental principle in hazard identification and controls is a key component in ensuring
a safe and healthy work environment.

National
Average

CATEGORY ‘ 20p ‘

482,997

Hours Worke¢hs of September)

Total Recordable Cases

Total Recordable Case Rate

Days Away, Restricted and Transfer Case (DART)

DART Rate (see government standards below)

L d Very Low Risk Moderate Ris High Risk
egen (Less Than 1.0 (2.0t0 2.99)| (3.0 to 3.99
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BCC SPORTS NEVBASKETBA

The 2012 Guam Construction Basketball League (GCBL) 4 t season started on March 11, 2012 composing of 15 member teams
and 1 guest team. The elimination round games immediately started on the same day following the season opening program.

In the elimination round, 16 teams were divided into two groups, A and B . The BCC Basketball team had 6 wins and 1 loss record
and finished rank number 2 in group A at the end of elimination round, and went to the Quarterfinals Playoffs. In the Quarter final
round only 12 teams from the two groups remained in contention.

During the quarterfinals, BCC defeated Kinden Corp in a must win game and advanced to the Semifinals joining strong teams like
Inland Builders, the back to back defending champion, back to back runner up MTGI -Tumon Corp, 1st season runner up Gozum,
and strong r ookie teams like DCK Guam and Z4 Construction.

The Semifinal ro und ended with a four -way tie at the top position. Thus two playoff games were held to determine who will play

for the championships. The top teams were: MTGI, Inland, BCC, and Gozum, in orde r, using the quotient system. The GCBL
committee used the quotient system to determine the final ranking based on the rules in case of a four way tie. In the playoff
games, defending champion Inland Builders beat BCC while MTGI beat Gozum. Inland Builders and MTGI then move d on to the

championship match  while BCC and Gozum played for the 2 nd runner up trophy. MTGI went on to beat Inland Builders to win
their first championships while BCC beat Gozum to grab the 2 nd runner up trophy.

Contributed by: Jemill e Borja




